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Chede Cooperative Union

Takes Government’s Sufachac Project To New Heights In Kupe Muanenguba Division

e

PARTICIPANTS AT THE CHEDE-SUFACHAC CAPACITY BUILDING
WORKSHOP IN MAY 2022

The week of 24 — 27 May 2022 was a very busy one in Bangem, Kupe Muanenguba
Division, and also a busy one for the CHEDE Office in Bangem which for the entire week
hosted capacity building workshops for nature conservation stakeholders sponsored by the
Project on Sustainable Farming and Critical Habitat Conservation in Western Cameroon
(SUFACHAC). This Project which is under the aegis of the Ministry of the Environment,
Nature Protection and Sustainable Development (MINEPDED) is supported by the Global
Environment Facility (GEF) and the United Nations Environment Programme (UNEP).
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Chede Cooperative Union (CHEDE) and Erudef are the project’s local implementing

partners.

SUFACHAC pursues three strategic objectives namely: (a) strengthen the management of
the Bakossi —Banyang-Mbo Lebialem (BBML) Technical Operation Unit (TOU), including
its network of protected areas ; (b) reinforce the regulatory framework, coordinate
investments, and mitigate environmental and social impacts of development projects in the
protected areas, including catalytic support for community livelihood activities that reduce
community dependence on protected resources in the landscape; and (c) improve knowledge
management and monitoring of the socio-economic & environmental values of BBML
landscape. The project’s more specific geographical focus is on the Bakossi National Park
(BNP); Banyang-Mbo Wildife Sanctuary (BMWS); Tofala Hill Sanctuary; and the

Muanenguba Integral Ecological Reserve.

The events CHEDE organised last week in Bangem for SUFACHAC focused on the Bakossi
National Park located in the Bangem Sub-division, which is home to many threatened
species (flora and fauna) which SUFACHAC seeks to protect from extinction due to their
unsustainable extraction by members of adjacent communities. The project expects to attain
that conservation objective through a host of measures directly involving the communities
concerned in the co-management of the resources of protected areas, which are often
considered to be the sole responsibility of government. Such direct community involvement
of the communities in the day-to-day management of protected areas are thus designed to
materialize the ties of community ownership of the resources in need of protection and long-

term conservation.

To articulate and project the work of SUFACHAC in the Bakossi National Park and
environs, CHEDE focused on three main themes, namely:

(a) Practical training of community groups, such as village forest management
committees and other community-based organizations in order to upgrade their overall
knowledge and skills for local monitoring and reporting on forest usage and the relevant laws
and sanctions applicable. The thematic areas prioritized by this workshop included:

knowledge of Cameroon’s 1994 Law relating to Forestry, Wildlife and Fisheries and its



applicable instruments; knowledge of biological inventory techniques; knowledge of
sustainable NTFP harvesting techniques as well as classes of protected animals in the BNP.
The Divisional Delegation of the Ministry of Forestry and Wildlife in Kupe Muanenguba
moderated this workshop.

(b) The second workshop, moderated by MINEPIA Bangem, concerned the building of
community capacities in livestock production as well as pasture development and feed
production in order to catalyze livestock production in the SUFACHAC project zone and
thereby create alternatives to wildlife poaching and dependence on the bush meat economy.
The ultimate success of this activity will however depend on its long-term sustainability,
which in turn will hinge on the availability of profitable market access for the livestock
products the activity will generate within the community. It is recalled for instance that a
number of micro livestock ventures promoted and financed under other conservation
projects in the landscape, such as bee and snail farming, have generally withered over time
due to lack of a market-driven value chain strategy. In this respect, CHEDE which is
purposely and statutorily structured to link its producer and supplier network to the market
end of the supply chain,, is uniquely suited to undertake the present activity not only for the
SUFACHAC project but for all other conservation projects pursuing similar micro livestock
ventures in the project landscape.

(c) The third workshop, which focused on developing capacities on the propagation,
cultivation techniques, and development of agro forests using high value Non Timber Forest
Products (NTFPs) in Bakossi National Park, was conducted by an expert at IRAD. While
NTFPs are universally recognized as important resources for the sustenance of rural
communities, it is also generally agreed that their extraction methods in an ecosystem
conservation context should conform to the regulatory frameworks officially adopted for
each protected area in order to achieve a necessary and healthy balance between, on the one
hand, the food security needs of forest communities and, on the other, the regulatory
requirements of national forest laws and relevant international biodiversity instruments
impacting on NTFPs CHEDE is well-grounded in the BBM landscape since a good many of
its affiliated village-based farmer cooperatives are located within this landscape.

Additionally, CHEDE has a track record of more than ten years in the development of



NTFPs along a market-driven value chain linking NTFP gatherers at field level with the
market and end users at the level of the domestic and export markets. Bottled pasteurized
palm wine, branded ANAG — the Bakossi name for raffia palm wine, and processed Eru are
two NTFP products for which CHEDE is famous in both the domestic and global markets.

As implementing partner for the SUFACHAC project and community development
organization located in Kupe Muanenguba Division, CHEDE is fully conversant with the
realities of the BBM landscape. It has conducted over the past ten years extensive
development needs assessments within the framework of community development projects it
has implemented in the project zone in different thematic areas with the support of its local
and international development partners including: Manos Unidas of Spain; the United
Nations Development Programme (UNDP), Sub-Programme for Poverty Reduction at the
Grassroots; the World Bank; European Union; Food and Agriculture Organization of the
United Nations (FAO); and African Management Services Company (AMSCO bv). These
community development endeavours not only provide a credibility track record for CHEDE
in the project landscape but also furnish a solid conceptual foundation for SUFACHAC’s
micro projects addressing community livelihoods under the broad strategy of community
management and conservation incentives (CMCI), by which peripheral communities are
sensitized to participate actively in the improved co-management of the biodiversity

resources of protected areas.



