
THE GLOBAL ENVIRONMENT FACILITY (GEF) AND UNITED 

NATIONS ENVIRONMENT PROGRAMME (UNEP) SUPPORT 

SUSTAINABLE FARMING AND NATURE CONSERVATION IN 

BAKOSSI-BAYANG-MBO LANDSCAPES WITHIN CHEDE’S REGION 

OF OPERATIONS 

A Project Inception workshop on the subject heading was held 3-4 July 2013 

in Limbe under the guidance of UNEP and involving the main project 

stakeholders. These included Cameroon Government officials, international 

organizations, NGOs, and CBOs - represented eloquently by Chede during the 

workshop.  Participants were tasked to achieve a common understanding of the 

objectives, scope, and implementation plans of the project, and also to work out 

detailed modalities for implementing the project preparation grant (PPG) provided 

by GEF in order to produce a full-dress Project Document using appropriate GEF 

templates. 

The full project, expected to commence soon, is budgeted for $ 1,716,900 in GEF 

funding over 3 years and $ 7 million in co-financing to be mobilized. The project 

seeks to promote sustainable farming methods and commercial practices conducive 

to biodiversity conservation in the heavily protected Bakossi Bayang Mbo region.   

Additionally, the project is expected to help strengthen policies, regulations and 

knowledge base required to properly manage the ecosystems within the project’s 

scope. 

In order to be effective, particularly in its agricultural component seeking to 

enhance farmers’ livelihoods, the project will surely draw some critical lessons 

from the track record achieved to date by conservation programmes and projects in 

the targeted region, mostly falling within Kupe Muanenguba Division.  Empirical 

evidence from over the past decade of spirited nature conservation efforts in this 

same region indicate a palpable tension between nature conservation goals on the 

one hand and social and economic development imperatives on the other, with the 

conservation thrust usually receiving priority and taking the upper hand in terms of 

the deployment of resources – usually from donor organizations. Economic 

development projects or investments, whether initiated by government, foreign 

development partner, or the private sector, are few and far between.  



Yet, focusing almost exclusively on nature protection without putting the village 

farmer at the front and centre of that effort ultimately defeats the very purpose of 

conservation goals since nature in all its forms is the very nest of the village 

farmer, who predates the relatively recent nature conservation creed by several 

millennia.  

Indeed, it matters to stress that in some African countries such as Cameroon, where 

land-grabbing multinational agribusinesses are exercising ever-increasing sway 

over ancestral village heartland, the village smallholder is also rapidly becoming 

an endangered species deserving even more protection than any threatened animal 

species or wildlife habit.  

Who is the real king of the environment? It’s the village farmer, not the elephant or 

any other animal. Accordingly, nature conservation projects, if and when deployed 

in inhabited or farming areas, must not sentence villagers to terminal poverty 

through regulatory measures that reduce their economic space and livelihood 

opportunities.  

As such the upcoming GEF/UNEP project in the Bakossi Bayang Mbo landscape 

appears to be right on track by assigning to the improvement of farmers’ living 

standards and their cultural heritage almost as much importance and resources as to 

the conservation of threatened animal habitats and biodiversity.  The  project could 

thus offer a much welcome new paradigm to the international environmentalist 

community by rewriting the script on the central role of the village farmer, where 

applicable - such as in Chede’s  area of operations in the South West region of 

Cameroon, in the long-term sustainable protection of the country’s environmental 

resources. Regular updates on this project will appear in this space. 

 

 


