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GENERAL COMMENT 
 
The CFA initiative is most timely and the British PM, who launched it, should be congratulated on his 
generous goodwill towards Africa. The Chede Union of agricultural cooperatives in Cameroon is of the 
view that although the commissioners for this initiative all have impeccable credentials , it would have 
been useful to include representatives of African farmer organizations on the Commission. More 
specifically, the Commission should break new ground by collecting the views of a cross section of 
African villagers and farmers, considering that farming still is the predominant occupation in African 
villages, providing employment to close to 70 per cent of Africans. That being the case, it is hard to 
believe that CFA will be able to devise a therapy for Africa’s development ills without listening to the 
village segment of the population most afflicted by those ills. Attached herewith and restricted at this 
stage only to the Commission and its secretariat is a recent Chede study still in draft entitled Agricultural 
Expansion for Poverty Reduction in Africa: Rethinking Strategy from a Village Perspective – Case Study 
of Cameroon, which explains in detail, in chapter 3, a Village-First development strategy which the 
Chede organization is promoting for Africa in order to level the development playing field in each 
country for all ethnic groups and clans, population segments as well as urban and rural dwellers.  
 
The strategy in question is based on our conviction that, while macro-economic considerations are 
certainly important, providing and balancing development fundamentals at village level at whatever 
initial cost to macro stability should be the starting point and overriding consideration in crafting a viable 
development strategy in Sub-Saharan Africa. That is because much of Africa’s population and productive 
activity are still concentrated in the rural sector, probably so more than in any other region of the world. 
Macro-economic variables are universally known, but the variables (cultural, agricultural, infrastructure, 
social, economic, etc) required to develop a typical African village are almost unique to Africa and may 
even differ in their mix from one country and region of a country to another. What is virtually certain, 
however, is that the national rewards of creating attractive living conditions, profitable economic 
activities, and full employment in each and every African village, should redound to urban centres as 
well, especially in terms of less demographic pressures from the rural sector; less public expenditures on 
continuous urban infrastructure upgrades; high living standards and quality of life of city-dwellers; less 
crime; limited immigration abroad; guaranteed food security and limited food imports thanks to 
motivated village farmers; etc. all of which should be good for political and social stability as well as for 
macro-economic management. Those, in our view, are the invaluable long-term benefits to be derived 
from a development strategy rooted in Africa’s indigenous heartland - village communities and agrarian 
sector.  
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SPECIFIC COMMENTS AND PROPOSALS 
 
Previous and ongoing development programmes:  The consultation document contains well-known 
ideas and remedial prescriptions which have simply been recycled in a new package of recommendations 
without wrestling with the basic question as to why they did not work in the past. For the example, the 
consultation document is similar in essential respects to the UN New Agenda for the Development of 
Africa in the 1990s (UN-NADAF), adopted by the UN General Assembly in resolution 46/151 of 18 
December 1991. UN-NADAF is but one of many programme initiatives adopted at the African and 
international levels since 1980. For example, the Lagos Plan of Action and Final act of Lagos (1980), 
were nearly buried by Structural Adjustment Programmes that swept the continent in the 1980s, while the 
Treaty establishing an African Economic Community (1991) and the Cairo Agenda for Action (1995) 
found their international counterparts in the UN Programme of Action for African Economic Recovery 
and Development (UN-PAAERD: 1986-1990), succeeded by UN-NADAF: 1991-2001. The New 
Partnership for Africa’s Development (NEPAD) also has its international response in the UN Millennium 
Development Goals (MDGs), and these will no doubt be complemented by CFA’s final report in the more 
specific African context.  
 
Additionally, many sector-specific programmes by the operational organizations within the UN system 
have also come and gone. Perhaps the most important, in our humble view, of these sector-specific 
initiatives was the UN Transport and Communications Decade in Africa (UNTACDA I & II: 1980-2000). 
It raised the prospect that African governments and their international partners would finally come to 
grips with the real underlying obstacle to the region’s economic development, which lies in the severe 
paucity of national and inter-country infrastructure assets. Why then did UNTACDA, like other UN 
programmes for Africa, produce such meagre and virtually invisible results? It would be useful to find out 
why, since the findings would provide a basis for formulating realistic recommendations that break with 
the past and break truly new ground. At any rate, it would seem logical and respectful of NEPAD for 
CFA not to come up with another international strategy or plan of action, however well mounted, that 
could be perceived as a rival to NEPAD, which is Africa’s endogenous brainchild. We seriously consider 
NEPAD to be our programme and our business. External support would be welcome, not external 
substitutes. Therefore, CFA ‘s final output would be adjudged credible and helpful if it designed some 
operational ways and means of achieving the key objectives of NEPAD over the next ten years or so.  
 
Building effective African states: We believe that the more effective way to proceed is to start by 
building (modernizing) the molecular particles of African indigenous society as still represented in the 
villages. In other words, nation-building is good but village-building is even better in the present African 
context, as explained in the opening paragraphs of this contribution. 
 
Science and technology (S&T): This item should have received much more emphasis than it has been 
given in the current consultation document. In fact, it should be treated as one of the main chapter 
headings, as important as governance, peace and security, because it has been largely neglected in overall 
development awareness building in the region, except perhaps for information and communication 
technology (ICT), which is the product of science and not a substitute for scientific enquiry. Thus, 
investments in education should focus on technical and vocational skills – where the region has a huge 
deficit – and on S&T research and education focused on agriculture in particular and the transformation 
of Africa’s commodity sector in general. Africa’s current development predicament can easily be traced 
to its weak S&T endowment and performance, reflected for example in the near lack of investments in 
R&D or scientific outputs. 
 
Increased transparency and war on corruption: The first order of business under this heading should 
be to foster democratic/political accountability, accompanied by an independent and efficient national 
justice system that includes well-trained investigators. Secondly, the local private media should have on 
board staff with solid training in the investigation of abuses of all kinds in the public and private sectors. 
Foreign assistance could be targeted to this area. Thirdly, the UN should help design national 
audit/evaluation/inspection services, with strong emphasis on the training of local auditors, evaluators and 
inspectors, and perhaps also oversee the independent and efficient functioning of such services for a 
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period of ten years or so to ensure that a culture of responsibility and accountability is instituted as 
profoundly as possible within the public administration of each eligible country.   
 
 Peace and security: Firstly, African countries could devise their equivalent of NATO by pooling their 
national security resources and thus reducing military expenditures. This could be tried at different levels, 
say two or three friendly countries, or sub-regional context, an example being ECOMOG. Secondly, 
external partners could help train and build up truly professional and well-equipped African armies. The 
US and UK military assistance to some African countries is an example of this cooperative model, but it 
could be intensified further and widened, especially in support of inter-country military cooperation in the 
region. Thirdly, African countries need to mobilise their populations for the development battle, just as 
they do for conventional battles. It should therefore make sense to establish national volunteer 
organizations schooled in military discipline and purpose and fitted with development combat fatigues. 
They could help in particular with infrastructure building and maintenance, especially in the rural areas. 
 
Building a new vision and machinery for development assistance: The target here should be the 
African operations of the UN system of organizations. The central problem is that the recurrent 
remuneration paid by the Member states to thousands of UN staff working for Africa, whether stationed 
in the region or at the headquarters of these organizations, represents a significant drain on the scarce 
development resources destined to the region. The precise annual amount of such remuneration is not 
documented but can be estimated to range in US$ billions; which is part and parcel of the overall 
development assistance supposed to be flowing to Africa through the UN system of organizations. The 
practical worth of this money in terms of development results is difficult to evaluate. But Africa’s ever- 
worsening development situation suggests that the impact has been next to nil.  Because of the attractive 
nature of staff remuneration, the development programmes of many UN organizations tend to operate 
more as perpetual, self-serving jobs programmes than as genuine development undertakings with time-
bound objectives.  
 
A way must be found to radically overhaul the present UN system mode of engagement with Africa. At a 
minimum, such an overhaul should release adequate resources for establishing and operating strategic 
S&T institutions at the sub-regional level, similar to the institutions under the aegis of the Consultative 
Group on International Agricultural Research (CGIAR). Additionally, UNESCO/UNICEF could innovate 
with a model UN school (primary and secondary) in each country in order to raise standards through 
emulation and radiate excellence, while WHO could also establish model referral hospitals in each 
subregion and major country, such as Nigeria or DRC as training and demonstration facilities.  
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